EDITORIAL

BSNL - Silver Jubilee of Establishment

It is known that Bharat Sanchar Nigam Limited (BSNL) was established on October 1, 2000. The
Department of Telecommunications' Telecom Operations and Telecommunications Services Depart-
ment was converted into a corporation and named Bharat Sanchar Nigam Limited. Before becoming
a corporation, the Indian Parliament passed a resolution to this effect, and after registering under the
Indian Companies Act, it commenced public service as a company on October 1, 2000. BSNL has
currently completed a total of 25 years of its term, which was completed on its establishment date of
October 1, 2025.

On this occasion, BSNL management, the Department of Telecommunications, the Ministry of
Communications, and the Prime Minister's Office hailed the occasion as a national achievement and
praised its uninterrupted functioning for 25 years. The Honourable Minister of Communications, Gov-
ernment of India, Shri Jyotiraditya Scindia, addressed journalists at the BSNL Bhavan located in Jan-
path on September 26, 2025. In his address, the Honourable Communications Minister stated that the
government is committed to making BSNL's services world-class. He mentioned that India has be-
come the fourth country in the world to manufacture equipment and plants used in indigenous 4G/5G
technology-based services. 97,500 mobile towers based on these plants have been installed across
the nation, which were dedicated to the nation by the Honourable Prime Minister from Jharsuguda,
Odisha on September 27, 2025. It is noteworthy that fully indigenous microchips have been used for
the operation of these towers, which only three countries in the world manufactured previously. It is a
matter of great pride that India has registered its name as the fourth country in the world to manufac-
ture microchips related to these services, raising the head of all the people of the nation. Addressing
the people of the nation from Jharsuguda, the Honourable Prime Minister profusely praised the ser-
vices and cooperation provided by BSNL employees for the nation.

It is noteworthy that BSNL had established its position as a profitable government company since
its inception, but a financial decline began to be recorded in BSNL from the financial year 2007-08,
which is currently ongoing. To overcome this situation, the Government of India announced a revival
package for BSNL on October 21, 2019, which included an eight-point plan including giving BSNL
the 4G spectrum. The Voluntary Retirement Scheme (VRS) was also included in this eight-point plan.
Under this government scheme, more than 78,000 employees and officers left BSNL. Despite this,
BSNL's financial distress continued. Now, the Government of India has taken it as a challenge to
revive BSNL, and so far, more than three lakh crore rupees have been spent by the government on
BSNL's revival.

The government assigned BSNL a scheme named Bharat Net, under which a program was set
to provide high-speed communication services to all Panchayats (village councils) across the nation.
BSNL is rapidly advancing this service as well. BSNL is gaining financial benefit through Bharat Net.
In the two quarters of the last financial year 2024-25, a net profit of ¥ 262 crore and % 280 crore was
earned, respectively. At the end of the financial year 2024-25, the company had an operating profit of
¥ 5,000 crore. Annual targets for various types of services are being given to each BSNL circle, which
is being closely monitored by the Ministry of Communications. It is being felt that BSNL is moving
towards financial strength due to the schemes run by the Government of India and close monitoring.

On one hand, BSNL is developing, but on the other hand, the condition of the employees working
under it is getting worse. Employees have been waiting for wage revision since 01.01.2017. Employee



organizations organized numerous sequential labor movements for this. A complete three-day
strike took place in February 2018. Industrial peace within BSNL had almost ended. In view of this,
the government announced a revival package, which included the provision of 4G/5G.

The government announced that 4G/5G spectrum would be provided to BSNL by the govern-
ment, but a condition was imposed that the 4G/5G spectrum would only be made available when
the equipment used to operate it was indigenously manufactured. Due to this condition, BSNL had
to wait until 2025, whereas private companies providing telecom services in the country were al-
lowed to provide 4G spectrum-based service with foreign-made equipment since 2012.

In the meantime, Reliance Jio entered this sector in October 2016 and, against the rules of the
telecom regulatory authority, continued to provide 4G spectrum-based service free to consumers
for one year. As a result, customers rapidly turned towards private companies, and BSNL, which
was in the first position in mobile service until 2005, saw its market credibility fall, and its market
share remained around 5%. In this situation, all employee facilities were discontinued. Employees
were forced to work on the 2007 salary, which continues unchanged to date.

Employee organizations made continuous efforts, presented memoranda to hundreds of
Members of Parliament across the country, and sent memoranda to the Government of India
through the Governors of all states. Numerous protests, sit-ins, and strikes were organized in the
country. Eventually, a Wage Revision Committee was formed with the leaders of the labor unions
recognized by the Government of India's department. This committee held continuous meetings
since 2018, but continuous deadlocks persisted. The leadership of the employee organization was
compelled to accept very small pay scales and sign an agreement on October 8, 2025.

Employee organizations are very unhappy that more than 60% of the non-executive employ-
ees have been deprived of their annual increment for the last 8-10 years. Despite the continuous
requests of employee organizations, the pay scales were not rectified. Employees of the Junior
Engineer (JE) cadre are quite agitated and feel extremely distressed because their counterparts
in other public sector undertakings and government departments are receiving higher pay scales.

Despite all these shortcomings, the employee representatives were forced to sign the agree-
ment because the duration of this pay scale period is only 15 months remaining. The period for the
fourth wage revision will begin from 01.01.2027.

In this situation, we request the Ministry of Communications through BSNL management that
work be done to implement the determined pay scales swiftly so that the future security of the
employees can be ensured. On one hand, the Honourable Prime Minister and the Honourable
Communications Minister are highly praising BSNL employees, and on the other hand, BSNL em-
ployees are enduring a state of distress.

In addition to the pay scale, examinations related to employee promotions are also not being
held in all circles. After VRS 2020, a large number of employee posts were unexpectedly abol-
ished. Therefore, examinations are not being conducted due to the lack of vacancies.

The NFTE BSNL has repeatedly suggested alternative arrangements to the management, but
the current management is not taking cognizance of the suggestions. NFTE BSNL has formally
suggested to the top management for consideration that promotion examinations for all cadres



should be held in all circles without considering any vacancy. For example, the examination for
promotion from the JE cadre to the JTO (Junior Telecom Officer) cadre should be conducted on
a national scale without any vacancy, and the employees who pass the examination should be
trained and made JTOs. Their original post of Junior Engineer should be abolished. This way,
the number of employees in the entire company will not increase, nor will the financial burden in-
crease, because all Junior Engineers are already working on the JTO pay scale. This process can
be applied to other employees as well using the same method.

The provision for time-bound financial upgradation without an examination is completely dis-
criminatory. While officers are given financial upgradation every 5 years, non-executive employ-
ees recruited by BSNL are given financial upgradation every 8 years. For employees who were
adjusted into BSNL after exercising an option while working in the Department of Telecommunica-
tions, the first financial upgradation is given after 4 years, the second after 7 years, and further
upgradations are given every 8 years. This arrangement is discriminatory even from the perspec-
tive of natural justice.

In addition to these issues, employees are being paid the medical facilities, uniform allowance,
children's education allowance, and various other benefits that were determined before 2007.
Overall, the situation remains very serious for non-executive employees.

A silver lining has appeared before the employees with the commencement of indigenous
4G/5G spectrum-based services, the rapid implementation of Bharat Net, and other services. Em-
ployees are quite hopeful that their problems will be resolved in the near future. Seeing the grow-
ing strides of BSNL, a new enthusiasm has blossomed among the employees. They have started
serving consumers with dedication and loyalty.

We appeal to the BSNL management and the Ministry of Communications that, in this glorious
achievement and the Silver Jubilee year of BSNL, they should also take a sympathetic view of
the employees and their long-pending demands so that the company can once again restore its
former glory.

NFTE Zindabad, Employee Unity Zindabad
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